
 
ANNUAL DISTRICT CHURCH MEETING 

 
Minutes of the meeting held on Sunday 28th February via Zoom 

 
Present: Theo Mezger (Chair), Chris Ellis, Phoebe Culshaw (Secretary), Sara Janssen, Judith Mezger, 

Katie Hart, David & Jane Anderson, Penelope Kellie, Judy Bishop, David Swinstead, David 
Poole, Pauline Lund, Gail Mann, Jill Croft, Alex Pease, Liz Platt 

 
 

   
1 Welcome Theo Mezger opened the meeting with a welcome  
   
2 Prayer Given by Theo 
   
3 Apologies Helena Martin  
   
4 Record of previous 

Meeting 
Minutes of the ADCM held 6 September 2020 were accepted. 
 

   
5  Matters Arising 

a) 
 

 
 

b) 
 
 

c) 

 
The matter of the Old School Field has not been resolved but Theo 
continues to work in the church’s interest and noted that once Alex steps 
down he will be the sole church representative. 
 
Regarding the field adjacent to the church there is new negotiation being 
headed by Chris and it is looking hopeful for a positive outcome. 
 
Regarding use of the church going forward, even as Covid restrictions begin 
to be lifted, we will be taking a conservative approach to opening up in part 
to protect the Rector’s health. 
 

   
6 
 
 
 
 
 
 
 
 
 
 

Church Wardens’ 
Report 2020 
[attached] 
 
 
 
 
 
 
 

Theo noted that a copy had been delivered through the letterbox of every 
house in Easton in keeping with the belief that the Church is there for 
everybody in the village. 
 
He summarised a few key points namely: 
 
Our sorrow that Alex will be stepping down and that with the extensive 
pastoral reorganisation going on throughout the diocese a new appointment 
will not be likely soon.  At their last meeting Bishop David had informed the 
Rector that it was unlikely that our parish would be affected but that may be 
subject to change. 
There are now 10 BCMs who will be helpful during the interregnum as we 
will have people to conduct services. 
 
Regarding the Quinquennial inspection Theo is working with the architects 
but there is no significant progress to report at the moment. 
The Diocese have been given approval for the AV system and work will 
commence in the near future. 
Theo expressed a hope to celebrate its launch with a mega worship event to 
be held in the summer, once restrictions are lifted. 
There are new applications to improve substantially renovate the trees in the 
churchyard  and to modernise the chancel lighting. They have been 
approved by the DCC and PCC and Theo is working on getting the faculties 
for them. 
Theo gave thanks to David Poole and Phil Binney for their work on the 
management of the churchyard trees.  
 



Theo gave thanks to all who have and continue to support the church and in 
particular to Sara Janssen for everything she does as Verger. 
 
Theo noted that as Zoom services were likely to continue indefinitely, even 
after restrictions are lifted, it would be helpful to have more people to help 
run it as well as operators of the new AV system.  Chris added that this 
would be a great opportunity for teenagers in particular to learn about sound 
engineering and asked everyone to spread the word. 
 
The Development Project is now progressing again and the issue of access 
is now in the process of being resolved.  Theo will seek another consultation 
with the DAC to ensure that, following changes, they remain supportive. 
Over the next 12 months a meeting will be held with the village to inform and 
seek agreement for the project. 
 
Theo thanked the new appointments to the DCC: Phoebe as secretary, 
Katie who is helping with the architects and Helena & Phil Binney for their 
help with the churchyard as well as the wider public for their various support. 

   
7 Financial Update 

 
 
 
 

It was noted that we are in fairly good shape with a balance of approximately 
£45k and in addition £10k from the Were fund which is not yet spent. 
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Election of Church 
Wardens 
 

Theo is willing to stand for a seventh year (this requires a special motion 
which will be dealt with by the PCC). 
Proposer:  James Greig 
Seconder:  Helen Smyth 
 
Chris Ellis 
Proposer: Sara Janssen 
Seconder: Judy Bishop 
 
Both were unanimously approved and so proposed to the APCM. 
 

   
9 Election of DCC 

members 
 

Theo Mezger, Chris Ellis, Phoebe Culshaw (Secretary) and Helena Martin, 
Jill Croft, Sara Janssen, Penelope Kellie, Katie Hart, David Anderson and 
David Poole. 
David Swinstead – Advisory H&S 
Jan Brookshaw – Advisory 
 
Proposer: Judy Bishop 
Seconder: Gail Mann  
 
All were unanimously approved. 
 
 
 

   
10 Deanery Synod 

Representative   
Theo Mezger 
 
As Theo was elected last year and post lasts for three years there is no 
need for him to be re-elected this year. 
 

   
11 PCC Representative 

 
Sara Janssen 
Alternate:  Phoebe Culshaw 
 
Both were unanimously approved and so proposed to the APCM. 
 



 
 
. 

   
12 Sides persons 

 
The following persons undertake the duties of sides persons: 
David Anderson, Judy Bishop, Jill Croft, Penelope Kellie, Sara Janssen, Sue 
Kennedy, Judith Mezger and David Swinstead. 
 
All were unanimously approved. 
 
 

   
13 Verger Sara Janssen 

 
14 AOB                          Alex extended his thanks to the DCC for all their various efforts in relation to 

the church.  In particular to Theo & Chris for their work and commitment to 
seeing us through the Covid crisis. He closed the meeting with a prayer.  

 


